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Sefton Public Engagement and Consultation Panel 
 
Date: 12th July 2019 
 
Title:  Proposal to undertake Public Engagement and Consultation Activity – 

To Review Sefton’s Specialist Stop Smoking Service   
 
Report of:  Julie Murray, Advanced Public Health Practitioner 
 
 

 
1. Purpose of the Report 
 
1.1   To receive information relating to the consultation plans being developed to  

review Sefton’s Specialist Stop Smoking Service to inform future 
commissioning and service development.  

 
2. Background 
 
2.1 The main purpose of the Public Engagement and Consultation Panel is to 

coordinate and ensure the quality of public engagement and consultation, in  
accordance with the standards for engagement and consultation. 
 

3.  A review of Sefton’s Specialist Stop Smoking Service. 
 
3.1 In April 2016, Sefton Council commissioned a Specialist Stop Smoking Service 

which is a fundamental part of the overall integrated wellness service ‘Living 
Well Sefton’(LWS).  

 
3.2 The service provides an evidence-based specialised support service for people 

wanting to give up smoking, or reduce harm with a view to quitting in the longer 
term.   
The service is driven to achieve a reduction in smoking prevalence in adults who 
require the most support, including people with poor mental health, pregnant 
women and people living in areas of greatest deprivation.  
 

3.3  The procurement of a specialist service created the opportunity to align the 
Pharmacy Stop Smoking offer with the Core offer, and remove the management 
and clinical responsibility for the pharmacy contribution from the council.  The aim 
of the new service was to effectively manage the complete offer (pharmacy and 
core) to ensure that there is appropriate smoking cessation support for all 
residents across Sefton. 
 

3.4  As part of the commissioning cycle, it is necessary to review the new service 
delivery model to assess effectives, to inform future commissioning and service 
improvement. Consultation and engagement with key stakeholders is integral to 
this process.  
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3.5 Stakeholders included, Service Users, Pharmacies, Partners, and Young 
People.  

 
4.    The Consultation 

4.1    It is proposed that the consultation be carried out in 3 parts. The first part will 
be via online survey and the second part will be delivered through existing 
forums, team meetings. The third part will focus on young people who smoke 
and what they need in terms of support to harm reduce and quit smoking. This 
would inform a new development area within the current service offer. 

Part 1 – Consultation with Partners and Service Users delivered through online 
survey. The survey will include a brief description of the Specialist Stop 
Smoking Service, followed by a small number of questions to determine: 

• If they know about the service  

• If they have interacted with the service 

• If they have, was it easy to access and was it helpful?  

• If they haven’t, are there reasons for that?  

• If there is anything they valued  

• If there is anything they would improve. 
 

Part 2 – Consultation and engagement with partner stakeholders delivered 
through existing forums and team meetings. Each session will include a brief 
description of the Specialist Stop Smoking service and questions to determine: 

• Their experience of using the Specialist Stop Smoking Service  

• What they value  

• What are the challenges  

• If there is anything they would improve 
 

Part 3 – Consultation with Young People who smoke or vape (13+) through a 
variety of formats including, focus groups, and short survey. Each method will 
include a brief description of the Specialist Stop Smoking Service, followed by a 
small number of questions to determine: 

• If they know about the service  

• If they have used the service? 

• If they have, was it easy to access and was it helpful?  

• If they would like greater awareness of smoking and vaping 

• If they were to seek help to reduce harm or quit smoking, what might 
that look like? 

 
5. Legal Department Comments 
 
5.1   Sefton’s Legal Department has considered the consultation plans contained in  
 this report and has no comments to make. 
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6. Recommendations 
 
 The Public Engagement and Consultation Panel is recommended to: 
  

a) Appraise the public engagement and consultation plan for the Review of 
Sefton’s Specialist Stop Smoking Service  

b) Request that the officers return to the Panel to provide details of their 
feedback and evaluation resulting from the above consultation. 

 

 
 

 

 

 

 

 
Each box contains a form field for you to type in text or select an option by clicking it with 
your mouse.  Some of the boxes show information to help you complete the field when you 
place the cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 

 

Project Title: Review of Sefton’s Specialist Stop Smoking Service    

Is your project linked to: (please choose from the drop-down below) 

A new service - please attach a new Equalitiess Impact Assessment 

Lead officer: Julie Murray 

 

Contact 
no  

0151 934 3343 

Designation Public Health E-mail Julie.murray@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

X Protect the most vulnerable 

X Facilitate confident and resilient communities 

X Commission, broker and provide core services 

 Place – Leadership and Influencer 

 Drivers of change and reform 

 Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL 
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Which of the Health and Wellbeing Board’s Priorities does your 
Consultation relate to (please tick) 

 
Ensure all children have a positive start in life  
 

X 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities 
to remain independent and in their own homes  

 
Promote positive mental health and wellbeing  
 

X 
Seek to address the wider social, environmental and economic issues 
that contribute to poor health and wellbeing  



X 
Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which 
one? 

Yes, Re-Procurement of Sefton Specialist Stop Smoking Service    

Other partners involved (please state if internal or external to the Council) 

Solutions 4 Health, Sefton Pharmacies both external  

 

(Planned) start 
date 

(Planned) end 
date: 

What is the allocated budget? 

Click here to enter 
a date. 

15/09/19 Within existing PH resources, to cover 
room hire and refreshments.  

Background/Rationale 

Rationale  
 
Sefton’s Specialist Stop Smoking Service, became fully operational on 1st April 
2016, replacing a core service and separate contracts with individual pharmacies 
for low level advice and pharmaceutical support. The Provider of the service is 
Solutions 4 Health.  
 
A budget reduction for smoking cessation, led to the development of a specialist 
core service, targeting the most vulnerable and challenging smokers in Sefton. The 
specialist service offer is enhanced by a lower level pharmacy offer for more 
motivated smokers. Solutions 4 Health manage both parts of this offer.  
 
The community partners of the wider Living Well Sefton Service, are also trained 
to provide low level advice and support to ensure that all Sefton residents who want 
help to quit or reduce harm associated with smoking are supported.   
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As part of the commissioning cycle it is necessary to review the new service delivery 
model to assess effectiveness, to inform future commissioning and service 
improvement. Consultation and engagement with key stakeholders is integral to 
this process.   

  
 

Public Health would like consult with the same range of stakeholders to understand 
their experiences of the new delivery model.  
 
Rationale:  
 
Consultation and Engagement with key stakeholders is essential; 
 

• To ensure that the Specialist Stop Smoking service is being effectively 
delivered 

• To Inform future commissioning and service Improvement  

• To ensure the Specialist Stop Smoking service is accessible  

• To understand the experiences of people who access the service.  

• To understand the connectivity between the Specialist Stop Smoking 
Service and partners   

 
 
Background  

 
Estimated smoking prevalence across the whole of Sefton is 12.4%; however, 
this masks much higher prevalence in some of Sefton’s most deprived wards, 
where up to 50% of people smoke tobacco and therefore exposed to more 
concentrated risk from harm. Smoking related deaths in Sefton are significantly 
worse than the rest of England equating to 574 deaths per year. 

Smoking remains by far the single biggest preventable cause of death and illness 
in England and the single most important driver of health inequalities. Smoking is 
much more common amongst unskilled and low-income workers than amongst high 
earners. The more disadvantaged a person is, the more likely they are to smoke 
and suffer smoking related illness and premature death.  Smoking rates are also 
higher amongst people experiencing poor mental health, prisoners, looked after 
children and LGBT people.  
 
Smoking rates amongst people with a mental health condition are significantly 
higher than in the general population estimated at 40%, resulting in high mortality 
rates compared to the general population. Therefore, quitting smoking is 
particularly important for this group since smoking is the largest single contributor 
to their 10-20 year reduced life expectancy.  

Smoking in pregnancy causes 2,200 premature births, 5000 miscarriages and 300 
perinatal deaths every year. It is estimated that across England 12% of pregnant 
women smoke at the time of giving birth, however across some regions and social 
groups this can be as much 20%. 

The Sefton Stop Smoking service budget reduced by almost 50% for 2016/2017 
which resulted in the development of a more targeted service, prioritising pregnant 
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women, people experiencing poor mental health and people living in areas of 
greatest disadvantage.  

Smoking Services are an effective and evidenced based intervention combining 
motivational support and pharmacological therapy and we know that smokers who 
are supported by Stop Smoking services are much more likely to quit 53% and 
remain quit after 12 months (15%) compared to  people quitting alone (4%) at 
12months. 

Trends in smoking have changed with some people opting to reduce smoking 
before going on to quit and we know that if Nicotine Replacement Therapy (NRT) 
and motivational support is also provided, this group is more likely to go on to quit.  
The current service has adapted to support those people who wish to quit via a 
harm reduction approach. In 2015, 538 people reduced consumption by 50% and 
347 (64%) of these went on to set a quit date.  

The popularity of e-cigarettes has contributed to the decline in tobacco smoking 
nationally, and there is growing evidence to suggest that e-cigarettes is the most 
popular choice to aid quitting, it is also known that combined with behavioural 
support from stop smoking services, quit success rates can be greatly improved. 

Public Health England have stated that although not completely risk free, e-
cigarette use is significantly less harmful than tobacco smoking, with no evidence 
of harm to bystanders. Therefore Public Health England recommends that stop 
smoking services should offer support to people who are using e-cigarettes in a 
quit attempt. Sefton Specialist Stop Smoking has been piloting this approach.   

 

Aims & Objectives 

The consultation will: 

• Inform future commissioning of the Sefton Specialist Stop Smoking Service  

• Provide opportunity for key stakeholders including service users to 
comment on their experiences.  

 

Target Audience 

Key Stakeholders: Services Users, Smokers, Young People, Pharmacies, 
General Practice, LWS and Community Partners, Social Care, Localities, General 
Practice,  

 

Methodology (Please also include any details of any accessible methods) 

It is proposed that the consultation be carried out in 3 parts. The first part will be 
via online survey and the second part will be delivered through existing forums, 
team meetings. The third part will focus on young people who smoke and what 
they need in terms of support to harm reduce and quit smoking. This would inform 
a new development area within the current service offer. 
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Part 1 – Consultation with Partners and Service Users delivered through online 
survey. The survey will include a brief description of the Specialist Stop Smoking 
Service, followed by a small number of questions.  

Part 2 – Consultation and engagement with partner stakeholders delivered 
through existing forums and team meetings. Each session will include a brief 
description of the Specialist Stop Smoking service and questions to determine: 

Part 3 – Consultation with Young People who smoke or vape (13+) through a 
variety of formats including, focus groups, and short survey. Each method will 
include a brief description of the Specialist Stop Smoking Service, followed by a 
small number of questions to determine: 

 

Communications Plan (If Council, please also contact Corporate 
Communications) 

Key Messages  

• Public Health are planning a consultation to support the future development 
and commissioning of Sefton’s Specialist Stop Smoking Service.  
 

• Sefton’s Specialist Stop Smoking Service has been operational since April 
2016, it forms part if the wider Living Well Sefton Service (LWS). During that 
time, the service has been developing and delivering; 

 
a. a specialist offer, targeting pregnant women, people experiencing 

poor mental health and people living in socio-economic 
disadvantage.  

b. a service via local pharmacies, including pharmaceutical products 
and low-level advice.  

c. Training and support for other practitioners to deliver low level 
advice and support. 

 

• Public Health are in the process of reviewing the service to inform future 
commissioning arrangements and would like to hear the views and 
experiences of key stakeholders who have engaged with the service in some 
way, including, service users, young people who smoke and, partners 

 

Timescales 

• Consultation to commence once approval has been given. To end 15th 
September 2019. 

Audience 

• Service Users  

• GP’s, Pharmacies, LWS and other health Partners 

• Young People aged 13+, who smoke - engaged with support from Youth 
Partners 

• Wider Community Partners  
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Potential barriers to involvement and action to overcome barriers 

Accessing and engaging with a cross section of the population is a challenge.  

PH is working closely with partners who work closely with Young People to 
engage with this group.  

It is hoped that by using a range of formats, settings and expertise from Partners 
that views from the target population will be sought. 

How will you protect the confidentiality of participants?  

All responses will be anonymised. 

How and when do you intend to report or publish the findings? 

. Public Health will prepare a consultation report for Cabinet, to share the finding. 
A feed back sheet for Parents and Carers/Young People will also be adapted.  

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

 Informing 
Giving people information about something (a limited 
opportunity for them to be involved) 

X Consulting 
Getting people’s views to help you develop/change your 
services/plans 

X 
Deciding 
together 

Making decisions using patients’ and public’s views 

X 
Acting 
together 

Local people will be involved in making decisions and 
reviewing your plans/services 

 
Supporting 
local 
initiatives 

Local people will have the opportunity to lead, develop 
and deliver activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach.  The Panel 
will not be able to 
consider your proposal if 
it is not available in 
advance for them to 
consider) 

Yes   
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Other materials  
(i.e. promotional materials) 

Yes  

A stakeholder map 
(a tool to help you identify 
your target audience – 
included in toolkit) 

Yes  

Reference to existing data 
or information that has 
already been completed  
(i.e. recent consultation/ 
research where results can 
be used to inform your 
consultation) 

yes . 

Any other information you would like to provide? 

Click here to enter text. 

 

If you require further information please contact either Jayne Vincent on 0151 934 
3733 

 
Signature of Project Lead: Julie Murray  Date: 25th June 
2019 
 
Manager Approval: Matt Ashton   Date: 25th June 
2019 
 
Please return this form electronically to:- Jayne.vincent@sefton.gov.uk  
 
 
 
DRAFT Stop Smoking Service Consultation Questionnaires 
  
Draft questionnaire for Service Users  
Sefton Council would really like to know what you think about its Stop Smoking 
Service. The service helps local people who smoke to quit or to reduce the harm that 
smoking can do. They do this by offering ongoing help and support and by prescribing 
products such as NRT or Champix, to help people quit. For some people, giving up 
smoking completely is difficult, so the service helps them to cut down on their smoking 
first and then, helps them to quit over a longer period. The service offers the service 
through group sessions, drop in’s and for pregnant women, home visits. You can also 
access the service at some local pharmacies.  
Sefton Council always want to make services local people even better and we 
need your help. 
We want to know what you think about Sefton Stop Smoking Service so we 
have put together a really short survey that we would like you to fill in.   

mailto:Jayne.vincent@sefton.gov.uk
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You can fill in the questions online at:  ---------------------------------- (insert link 
here) 
 
Questions 

1. Did you find the service easy to access? 

 
2. Did you find the service helpful?  

3. Is there anything you valued? 

4. Is there anything you would change about the service? 

 

 
 
 
Draft Questionnaire for Partners 
Sefton Council would really like to know what you think about its Stop Smoking Service 
which is a specialist spoke of the integrated wellness service ‘Living Well 
Sefton’(LWS). The specialist service offer is enhanced by a pharmacy offer, which 
provides support for more motivated smokers and dispenses pharmaceutical 
products.    
The service provides an evidence-based specialised support service for people 
wanting to give up smoking, or reduce harm with a view to quitting in the longer term.  
The service is driven to achieve a reduction in smoking prevalence in smokers who 
require the most support, including people with poor mental health, pregnant women 
and people living in areas of greatest deprivation by 

o Acting as a specialist spoke, to assist residents across all age groups 
to stop smoking  

o Offering stop smoking advice and providing a range of free, person 
centred, interventions using behaviour change techniques and 
motivational interviewing to tailor health, wellbeing and lifestyle 
support    

o Providing support and training to all those involved in encouraging 
and supporting people to reduce harm and stop smoking.  

Yes or No  
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o Focusing specifically on health inequalities and on improving health and 

wellbeing outcomes for residents of the borough and improve the health 

of the poorest 

Sefton Council always want to make services local people even better and we 
need your help. 
We want to know what you think about Sefton Stop Smoking Service so we 
have put together a really short survey that we would like you to fill in.   
You can fill in the questions online at:  ---------------------------------- (insert link 
here) 
 
Questions 

1. Do you find the service easy to access? 

 
2. Did you find the service helpful?  

3. Is there anything you valued? 

4. Is there anything you would improve about the service? 

 
 
Draft questionnaire for Young People 
Sefton Council would like to develop its Stop Smoking Service to better help young 
people who smoke or vape to cut down or quit.   
The service helps local people who smoke to quit or to reduce the harm that smoking 
can do. They do this by offering ongoing help and support and by prescribing products 
such as NRT, to help people quit.  
For some people, giving up smoking completely, is difficult, so the service helps them 
to cut down on their smoking first and then, helps them to quit over a longer period.  
The service offers the service through 121 sessions, group sessions, drop in’s and for 
pregnant women, home visits. You can also access the service at some local 
pharmacies.  
Sefton Council wants to make the service more accessible to young people 
and we need your help. We have put together a really short survey that we 
would like you to fill in.   
You can fill in the questions online at:  ---------------------------------- (insert link 
here) 
 
 
 

Yes or No  
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Questions 
5. Are you aware of Sefton Stop Smoking Service? 

 
6. If yes, have you ever used the service?  

7. If yes, Is there anything you valued? 

8. Is there anything you would improve about the service? 

 
9. If no, what would encourage you to use the service in the future? 

 

 

Yes or No  
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